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York, North Yorkshire and East Riding Local Enterprise Partnership 

Business Board Meeting- Minutes of Meeting, Draft  

14 January 2019 (9.00 - 11.00) – Ellis Patents, Rillington, YO17 8LA 

 

Members 
1. Richard Shaw (Chair)  RS Ellis Patent 
2. John Pendleton   JP Rosti Automotive 
3. David Dickson   DD NPIF Regional Advisory Board 
4. Sue Jefferson   SJ Possibilities Realised 
5. Andrew Swift   AS FERA Science 
6. Carolyn Frank   CF Federation Small Businesses (FSB) 
7. Alex Robinson   AR Made in Yorkshire 
8. Jon Timmis   JT University of York 
9. Dean Cook    DC Innovate UK 
10. Ian Walker    IW Ian Walker Accountants 
11. Mark Wilcockson   MW NPIF British Business Bank 
12. Stephen Gregory   SG Huddersfield University 
 
 

Secretariat 
1. Annabel Jelley   AJ Local Enterprise Partnership 
2. Simon King   SK Local Enterprise Partnership 
3. Katie Thomas   KT Local Enterprise Partnership 
4. Tim Frenneaux   TF Local Enterprise Partnership 

 
 

Circulate 
1. David Bowe   DB North Yorkshire County Council 
2. Gary Fielding   GF North Yorkshire County Council 
3. Michael Leah   ML North Yorkshire County Council 
4. WEB publications   WP Local Enterprise Partnership 
 

Apologies 
1. Steve Garcia   SG2 Dept for International Trade 
 

Guests 
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Action points arising from this meeting: 

AP1 Update the membership of the Terms of Reference  
AP2 Appoint a Deputy Chair of the Board 
AP3 AJ to send Code of Conduct forms for board members who have not completed them 
AP4 Board meetings increased to once every two months 
AP5 A task and finish group to be set up to agree the delivery plans for 18/19 and 19/20 
AP6 A task and finish group to be set up to look at the Energy Strategy in detail 
AP7 AJ to contact Board members to set up 1:2:1 meetings 
 
 
1. Chair’s Welcome and Terms of Reference- (RS & AJ) 

RS welcomed the board and the apologies of SG2 were noted. AJ introduced the Terms of Reference 
and it was noted that the membership needs updating to reflect the board’s current composition 
and a deputy chair of the board needs to be appointed. In addition to this, Code of Conduct forms 
need to be completed for the new members and the frequency of meetings has been increased to 
once every two months as the LEP deals with changes around its delivery plan and upcoming merger 
with the West Yorkshire Combined Authority. 

The board were also informed that there is an opportunity to invest remaining ESIF funds in projects 
and services that will support the goals of the LEP and that it has a strategic responsibility to ensure 
that this is spent. 

JP asked for clarification that although board members cannot send deputies to their meetings, they 
can put forward staff to work as part of the board’s Task and Finish groups, and this was supported. 

SJ asked what we can do to make the meetings most productive, RS outlined his plan that once we 
have a list of actions for the board, we will be in a better place to make decisions. 

 

2. Changes to business team (AJ) 

AJ informed the board that the internal structure of the LEP has been changed, so that she is now 
responsible for managing both the business and the skills teams, and TF will now be responsible for 
emerging policies. This provides TF with the capacity to look at how we can make a success of the 
merger with the WYCA. Going forward, AJ will be managing the business board and has already held 
her first meeting of the new business team. She presented an up to date organogram and 
highlighted that she is in the process of completing the current year’s delivery plan and planning for 
next year’s as well. RS congratulated Annabel on the work that she has done in a short space of time. 
 
3. Current and future delivery plans (RS & AJ) 

AJ spoke about her commitment to achieve the current targets that have been set in the 18/19 
delivery plan. The current face to face supports are on track, and the secretariat is tentatively 
confident about the success of our phone business supports due to wider LEP work. The online 
supports will be a challenge but recent upturns in support mean that they are not unfeasible. AJ also 
spoke of the importance of engaging with business networks. There are still some blanks on the 
delivery plan as we are still in a period of understanding what the team can be realistically delivered, 
but these will be firmed up. It was also highlighted byut the board that there is a need to include the 
impact (or target impact) of what we are delivering on the plan. 

The board discussed the large business and inward investment agenda and highlighted the 
importance of providing clear, simple information on who to contact to discuss inward investment 
proposals.  
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AJ mentioned that the new Business delivery plan will need to be agreed at the March LEP board and 
suggested that a new Task and Finish group is formed to approve the plan that gets submitted to the 
board. AJ asked for help in developing the draft delivery plan and SJ, CF and RS offered to help her to 
develop it and to use it as a basis for next year’s plan. 

AJ presented Tim’s TF’s emerging policies delivery plan, and highlighted that although Tim TF is 
responsible for the delivery of the emerging policies plan, it will still fit under the oversight of the 
Business Board. 

4. Local Energy Strategy (KT & TF) 

KT presented the Local Energy Strategy and asked the board for formal sign off of the strategy’s 
strategic framework. The strategy was described as broad and ambitious and complex as a result of 
wanting to have a systematic approach to supporting the region. However, for communications 
purposes, AJ highlighted the importance of simplifying the energy strategy into 3 simplified 
messages. 
 
The board discussed the relationship between the region’s agricultural businesses and the 
Government’s ambitions around clean air. DD pointed out that as Agriculture is responsible for 9% of 
carbon emissions, the region will have higher levels of emissions than its population size would 
suggest. The Board was supportive of further improving the circularity of farming. RS suggested that 
the region should become the best car charging network in the country, and a discussion was had 
around whether the focus should be on encouraging car sharing, or improving access to electric 
charging points as the infrastructure to support a nation of electric car users does not exist. Overall, 
the board decided that it is important to focus on preparing now for future technologies as the 
infrastructure could exist in 20 years time. It was also pointed out that there is a limit to what we can 
deliver and the ability of the LEP is to be a guide, however there was not enough time to focus on 
discussing the detail of the strategy. DC highlighted that a lot of funding to support the energy 
strategy is coming online for businesses and research providers and it is important to take advantage 
of this. 
 
In order to look at the strategy in more detail, a new sub- group will be formed. Membership of this 
has been proposed as JT, AS, SG, Peter Emery, Dale Power Solutions, and Drax. However, for the 
time being, the strategic framework of the strategy was approved. 
 
5. Update on LEP review (RS & AJ) 

AJ updated the board on current progress around the LEP review, which is still in its infancy, with 
meetings beginning to take place with counterparts in the West Yorkshire Combined Authority. RS 
reiterated that the LEP review was instigated by Government as a way of ensuring that LEPs are fit 
for purpose. However, it was pointed out that the sizes of the two LEPs are vastly disproportionate 
and as a result, it is important that we are able to continue to champion rurality and RS mentioned 
that it is envisioned that we shall retain an office in York to ensure proper representation of the 
region. It was also discussed that the rural areas of West Yorkshire are looking forward to the 
merger as we can help add weight to their priorities. SJ pointed out that mentions around the 
importance of the coast seem to have slipped and it was reiterated that our coastal strategy is still 
important and is being considered as part of our renewed industrial strategy. CF pointed out that 
although the size of the LEPs are vastly different, the York, North Yorkshire and East Riding LEP 
punches above its weight in terms of deliverables for its size.  

 
6. AOB (ALL) 

No AOB was discussed. The next board meeting shall be on 11 March 2019 at 9am. 
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